MCULTURE

Turning Words into Action:
Embedding Safer Cultures in Policing

Monday 9 February 2026

Agenda
9 9.30am - 1lam
®
9.30am Welcome Introduction
Why Change is Needed: Policing Chief Constable Sarah Crew -
9.35am Context, Barriers to Trust, and the Avon and Somerset
Imperative for Internal Cultural Reform Constabulary
The organisation’'s commitment to DCS Jane Wigmore and D/Supt
9.40am culture change: Why support Larisa Hunt -
i matters in terms of prevention Avon and Somerset
and response Constabulary
: Vicki Moore (SMLO) -
9.55am !mdpa.c(; Ofl mte;ntahl suppor't n‘;f)del o Avon and Somerset
individuals an e organisation Constabulary
Impact of Trauma Informed Training DCS Sherrie Nash -
10.10am | ! ! ) Cambridgeshire
for Cambridgeshire Police Officers Constabulary
Co-design process, structure,
implementation lessons, and how .
10.35am forces can embed similar s e
approaches
. A short closing session to review the key
10.50am el points of the day
11.00am End




